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CROSSPO INTE VILLAGE H OMEOW NERS ASSOCIATION
MEETING OFTH E BOARD OFDIRECTORS

APRIL27,2022

Th e Regular M eeting ofth e Board ofDirectors ofth e Crosspointe Village H om eow ners
As sociation w as h eld on W ednesday,April27, 2022, atCardinalProperty Managem ent, 825 N.
Park Center Drive, #101 Santa Ana, CA 9 2705 and via teleconference, M eeting ID# 9 9 1-5288-
7456. Th e Pres ident,Jennifer Th om as, called th e M eeting to order at6:30 p.m .

Directors Pres ent: M arisaPatterson
Jennifer Th om as
Berna Valenzuela
JeffJones –at7:45 p.m .

Directors Absent: None

Repres enting Cardinal: AprilDana,AccountManager
Th ere sa H irsch m an,CMCA,AMS,PCAM
SeniorAccountManager

O th ers Pres ent: H aylee H ardin
Rh onda Insalaco
Jane Kim
H . Lee
Mayela Ram irez,Ph oenix Patrol
Laurie Riney
Sara Solarez
CarlW h ited,Autom ated Acces s

Th ere sa H irsch m an reported th atth e q uorum of51% h ad notbeen ach ieved to conduct
th e AnnualM eeting, as only 100 ballots h ad been received ofth e 248 ballots neces sary. Itw as
announced th atth e Second Calling ofth e AnnualMeeting w ould be h eld May 25,2022.Cardinal
w as directed to puta note on th e gate and send a broadcastem ailaboutth e AnnualM eeting.

Itw as announced th atth e Board m etin Executive Se s s ion after th e M arch 23, 2022
RegularM eeting to discus s legalm atters and approve th e February 23,2022 Executive Ses s ion
M inute s .

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1010473 regarding
patio storage . Th e ow ner w as notpre s entbutre sponded in w riting advis ing a red tub w as be ing
us ed as an h erb garden. As th e violation h ad notbeen corrected, a M otion w as duly m ade,
s econded, and unanim ously carried to find th e ow ner $100.00 in accordance w ith th e
As sociation’s Violation and Fine Policy and sch edule anoth er H earing. Cardinalw as directed
to notify th e ow ner ofth e Board’s decis ion and sch edule a H earing for th e nextM eeting.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV101049 5 for a torn
scre en. Th e ow ner w as notpre s ent. As th e violation h ad notbeen corrected,aM otion w as duly
m ade, s econded, and unanim ously carried to fine th e ow ner $200.00 in accordance w ith th e
As sociation’s Violation and Fine Policy and sch edule anoth er H earing. Cardinalw as directed
to notify th e ow ner ofth e Board’s decis ion and sch edule a H earing for th e nextM eeting.
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Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1012185 for s idew alk
ch alk . Th e ow ner w as notpre s ent. As th e violation h ad be en corrected, a M otion w as duly
m ade, s econded, and unanim ously carried to close th e violation.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1014004 regarding a
veh icle decal. Th e ow ner w as notpre s ent. As th e violation h ad notbeen corrected, a M otion
w as duly m ade, s econded, and unanim ously carried to fine th e ow ner $300.00 in accordance
w ith th e As sociation’s Violation and Fine Policy and sch edule anoth er H earing. Cardinalw as
directed to notify th e ow ner of th e Board’s decis ion and sch edule a H earing for th e next
M eeting.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV101439 6 for patio ligh t
fixture s . Th e ow ner w as not pre s ent but re sponded advis ing th ey w ere unable to find th e
correctglas s;Cardinalre sponded recom m ending replacing th e fixture . As th e violation h ad
notbeen corrected, a M otion w as duly m ade, s econded, and carried to fine th e ow ner $10.00
in accordance w ith th e As sociation’s Violation and Fine Policy and sch edule anoth er H earing.
Director Th om as oppos ed. Cardinalw as directed to notify th e ow ner ofth e Board’s decis ion
and sch edule a H earing for th e nextM eeting.

Director Th om as opened th e H om eow nerForum .

Th e ow ner w ith accountCV1014472 w as pres entto discus s petow ners notcleaning up
after th eir dogs and suggested a notice be s entto allow ners and req uested an update on tow n
h om e ligh ting. Th e Board advised th e is sue w as on th e agenda.

Th e ow ner w ith accountCV1014501 w as pres entto req uestth e Board table proposals for
tree rem ovals and obtain an independentarboristto review th e tree s . Th e ow ner also req uested
acopy ofth e arboristreport,because goth erow n arboristth atprovided areportstating th ey could
ch em ically treatth e tree s . Sh e advised th e arboristcould speak to th e Board ifneces sary.

DirectorTh om as th ank ed allow ners w h o attended th e neigh borh ood m eetings. Sh e stated
th e biggesttak e aw ay w as k now ing to callth e Sh erifffirstand th en th e gate attendants to report
incidents .

As th ere w ere no oth er ow ners w h o w is h ed to addres s th e Board,th e H om eow nerForum
w as closed.

M ayela Ram irez, a repres entative from Ph oenix Patrol, w as pres ent to discus s patrol
is sues . Sh e noted th e south entrance gate opened atodd h ours on its ow n.

Th ere w as no reportfrom th e PoolCom m ittee .

Th e Directors review ed s everalproposals from Las Flores Landscape. Cardinalw as
directed to req uesta second opinion from an arboriston th e h ealth ofth e tree s and as k ifth ey
could be saved. A Motion w as duly m ade, s econded, and unanim ously carried to table th e pool
area plantproposal, as th e Board w as req uesting pictures and clarification. A Motion w as duly
m ade seconded and unanim ously carried to table option 1 and 2 on th e proposalforth e Coraltree
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rem oval,as th e Board req uested m ore inform ation on w ater needs for tree s or provide oth er tree
options . A Motion w as duly m ade, s econded, and unanim ously carried to approve th e proposal
to installbougainvillea atth e m ain gate w rough tiron fence, ata costof$1,221.00.

Th ere w as no reportfrom th e W ebsite Com m ittee .

Th ere w as no reportfrom th e Arch itecturalCom m ittee .

Th e Directors review ed th e proposals from Partners Plum bing. A Motion w as duly m ade,
s econded, and unanim ously carried to ratify th e Maintenance Com m ittee’s approvalfor drain
repair at 7703 Elm dale, at a cost of $2,050.00. A Motion w as duly m ade, s econded, and
unanim ously carried to ratify th e M aintenance Com m ittee’s approvalfor a slab repair at12711
Ram bling Brook , ata costof$2,884.40.

A Motion w as duly m ade, s econded, and unanim ously carried to approve th e M inutes of
th e M arch 23, 2022 Regular M eeting as pres ented.

Th e Directors confirm ed th e m onth ly review ofth e FinancialStatem ent. A Motion w as
duly m ade, s econded, and unanim ously carried to acceptth e M arch 2022 FinancialStatem entas
pres ented, subjectto audit.

Th e Directors review ed th e currentaging report. No action w as req uired.

Th e Directors review ed th e BudgetW ork s h eet. Itw as noted th e Board w ould answ er
q uestions and advise Cardinal.

Th e Directors review ed and discus s ed th e Project Manager Reports . Th e Directors
review ed th e finalbilling and req uested Cardinalinvite th e ProjectManager to th e nextM eeting
to advise th e Board ofupdates and req uesta m ap ofcom pleted w ork . Itw as noted th e punch list
for 7774 Cleardale w as com pleted, and no is sues or incidents w ere reported. Th e Directors
advised th atth e addres s num bers at7732 Eastbrook could rem ain and Cardinalw as directed to
advise th e ProjectManager notto send any correspondence to th e ow ner regarding th e m atter.

CarlW h ited, a repres entative from Autom ated Acces s , w as pres entto provide additional
inform ation on replacing th e gate operators. M r. W h ited answ ered th e Board’s q uestions . Itw as
noted th e life expectancy ofth e operators w ith proper m aintenance w as 25 years and bi-m onth ly
m aintenance w as recom m ended. Cardinalw as directed to req uesta revis ed proposalto include
correctinform ation discuss ing w arranty and an additionalproposalfor am aintenance contract. It
w as noted th e W .C. Friend proposalw as provided justfor reference.

Th e Directors discus s ed th e draftBoard M eeting and Civility Rules . A Motion w as duly
m ade, s econded, and unanim ously carried to approve th e draft as prepared. Cardinalw as
req uested to postth e approved rule and s h are th eir screen atth e beginning ofeach Board M eeting.
.
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Th e Directors review ed th e proposals from PCW . A Motion w as duly m ade, s econded,
and unanim ously carried to approve th e proposalfor concrete replacem entat7701 Scottsdale,
w ith th e stipulation th e step h e igh tw ould be 7’’, ata totalcostof$2,9 10.00 to be ch arged to
res erves . Th e proposalto perform a concrete grind due to a trip h azard at7774/7776 Cleardale
w as review ed. Th e Board req uested Cardinalres earch if any previous cem ent w ork w as
com pleted and advise th e Board ofth eir findings .

Th e Directors review ed a proposalfrom Peak Ligh ting for additionalligh ting. A Motion
w as duly m ade, s econded, and unanim ously carried to approve th e proposalfor 11 new flood
ligh ts (ateach currentlocation), ata costof$2,629 .06 to be ch arged to res erves .

Th e Directors review ed th e 2022 Fannie M ae Legislative update. A Motion w as duly
m ade, s econded, and unanim ously carried to obtain legaladvice from th e As sociation’s attorney
on response recom m endations.

Th e Directors review ed th e Legislative Sum m ary. It w as noted th e AnnualPolicy
Statem entw as being updated. A Motion w as duly m ade, s econded, and unanim ously carried to
postgeneralnotices and th e updated policy statem enton th e portaland Association w ebs ite. Th e
Directors discuss ed SB39 1 and it w as noted th e Board m eets via Z oom and h ad a ph ys ical
location establis h ed already.Th e Directors discus s ed AB154 and Cardinalw as directed to req uest
th e As sociation attorney to advise ifth is applied to condom inium s,and ifso,req uestlegaladvice.
Th e Directors discuss ed DCLA. A Motion w as duly m ade, s econded, and unanim ously carried
to update th e Collection Policy. Th e Directors discus s ed th e Balcony Billand Cardinalw as
directed to obtain proposals from structuralengineers .

Th e Directors review ed th e proposals from Reserve DataAnalysis ,As sociation Reserves
and Advanced Res erve Solutions, to prepare th e As sociations 2022-2023 Reserve Study. A
Motion w as duly m ade,s econded,and unanim ously carried to approve th e proposalfrom Reserve
Data Analysis , ata costof$9 9 5.00. Cardinalw as directed to advise allvendors of th e Board
decis ion.

Th e Directors discus s ed th e recom m endation from th e As sociation’s attorney for a
CC& R Am endm ent. A Motion w as duly m ade, seconded, and unanim ously carried to approve
th e As sociation’s attorney to prepare th e am endm entas recom m ended for a flatfee of$1,000.00.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1010369
req uesting a fine w aiver. A Motion w as duly m ade, s econded, and unanim ously carried to deny
th e req uest.

Th e Directors review ed th e inform ation and arch itecturalapplication from th e ow nerw ith
accountCV1010457 regarding a patio structure. Itw as noted th atfurth er discus s ion w as tabled
to th e Executive Sess ion.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1011600
req uesting reim bursem ent. A Motion w as duly m ade, s econded, and unanim ously carried to
approve th e ow ner’s req uestfor reim burs em entin th e am ountof$79 .00 for a drop fee, as th e
patrolcom pany h ad th e veh icle tow ed in error. Cardinalw as directed to req uestPh oenix Patrol
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reim burse th e As sociation $79 .00,as itw as th e ir error;and advise th em to stop tow ing for w rong
decalnum bers .

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1011844
req uesting a fine w aiver. A Motion w as duly m ade, s econded, and unanim ously carried to w aive
50% ofth e $1,200.00 in fines , w ith th e stipulation th e rem aining balance w as paid by th e ow ner
w ith in 9 0 days .

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1014179
re sponding to aviolation. No action w as req uired.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1014476
req uesting a ch em icalban. Cardinalw as directed to th ank th e ow ner for th e inform ation and
advise th e ow ner th e Board h ad tak en itunder advisem ent.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1014549
regarding politicalsigns and flyer distribution. A Motion w as duly m ade, s econded, and
unanim ously carried to deny th e ow ners req uest, in accordance w ith th e As sociations CC& Rs .

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1014770
regarding feralcats . Cardinalw as directed to th ank th e ow ner for th e ir correspondence.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1022872
req uesting reim bursem ent. A Motion w as duly m ade, s econded, and unanim ously carried to
approve th e ow ner’s req uestfor reim bursem entin th e am ountof$66.56.

Th e Directors review ed th e correspondence from th e ow ner w ith accountCV1024307
regarding a violation. Cardinalw as directed to advise th e ow ner to puta unitletter on th e ligh t
and rem ove th e paper letter. Itw as noted th atin th e future Cardinalw as to send a generalletter
(not a violation) to ow ners w h en it w as noted th at th e ow ner did not h ave a unitletter and
recom m end th atth ey s h ould h ave one as th e unitletters w ere used for em ergency services .

Th e Directors review ed th e w ork order and site inspection reports . No action w as
neces sary.

Th ere be ing no furth er bus ines s , th e M eeting w as adjourned to Executive Sess ion at7:53
p.m .

Subm itted by Th ere sa H irsch m an,CMCA,AMS,PCAM ,Senior AccountManager

ATTEST:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Jennifer Th om as,Pres ident Date
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SECRETARY CERTIFICATION

I, Marisa Patterson, th e appointed Secretary of th e Crosspointe Village H om eow ners
As sociation, do h ereby certify th atth e foregoing is th e true and correctcopy ofth e M inutes of
th e Crosspointe Village H om eow ners Association Board ofDirectors M eeting h eld on April27,
2022, as approved by th e Board M em bers in attendance ofth e M eeting.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
M aris saPatterson,Secretary Date

SECRETARY
CERT.


