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CROSSPO INTE VILLAGE H OM EOW NERS ASSOCIATIO N
M EETING O FTH E BO ARD OFDIRECTORS

APRIL28, 2021

Th e Regular M eeting of th e Board of Directors of th e Cros spointe Village
H om eow ners As sociation w as h eld on W edne sday, April28, 2021, via teleconference,
m eeting ID# 9 9 1-5288-7456. Director Jennifer Th om as called th e M e eting to order at
6:33 p.m .

Directors Pre s ent: JeffJones
M arisa Patterson
Jennifer Th om as
Berna Valenzuela

Directors Abs ent: None

Repre s enting Cardinal: Th ere sa H irsch m an, CM CA, AM S, PCAM
AccountM anager
AprilDana, As s istantAccountM anager
Farrah Es q ue r, Pre s identCardinalProperty M gm t.

O th ers Pre s ent: M aria Andre s
Rach elCrist
Cindy Ek strom e
Darnella Ferguson
Diane M oore
Eath n Ky Ph am
M ayela Ram irez, Ph oenix Patrol
Logan Stover
Dristina W alk er

Th ere sa H irsch m an reported th e q uorum of51% h ad notbeen ach ieved to conduct
th e AnnualM eeting as only 131 ballots ofth e 248 ballots re q uired h ad been rece ived. It
w as announced th e Second Calling of th e AnnualM eeting w ould be h eld on M ay 26,
2021.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV101049 1 for th e
us e of a ch arcoalbarbeq ue . Th e ow ner w as not pre s ent. A M otion w as duly m ade,
s econded, and unanim ously carried to close th e violation, as th e m atter h ad be en
corrected.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1011420 for th e
overgrow n vine s . Th e ow ner w as notpre s ent. A M otion w as duly m ade, s econded, and
unanim ously carried to close th e violation, as th e m atter h ad be en corrected.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1011844 for th e
nois e nuisance caus ed by an eventth atw as h eld w ith outsubm itting th e re q uired event
form and obtaining Board approval. Th e ow ner w as notpre s ent. A M otion w as duly
m ade, s econded, and carried to im pos e a $100.00 fine, in accordance w ith th e
As sociation’s Violation & Fine Policy and close th e violation. Director Jone s w as
oppos ed.
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Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1012185 for th e
toys in th e com m on area. Th e ow ner w as pre s ent. A M otion w as duly m ade, s econded,
and unanim ously carried to close th e violation, as th e m atter h ad been corrected.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1014004 for failure
to rem ove th e ligh ts on th e fence . Th e ow ner w as notpre s ent. As th e violation h ad not
been corrected, a M otion w as duly m ade, s econded, and unanim ously carried to im pos e
a $100.00 fine in accordance w ith th e As sociation’s Violation and Fine Policy and
sch edule anoth e r H earing. Cardinalw as directed to notify th e ow ner of th e Board’s
decis ion and sch edule a H earing for th e nextM eeting.

Th e sch eduled H earing w as h eld for th e ow ner w ith account CV1014585 for
aggre s s ive be h avior in th e com m unity. Th e ow ner w as notpre s ent. A M otion w as duly
m ade, s econded, and unanim ously carried to m ove th e m atter to Executive Ses s ion.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1014770 for th e
veh icle “catspik e/m at”. Th e ow ner w as pre s entand provided a w ritten corre spondence .
A M otion w as duly m ade, s econded, and carried to w aive any fine th ath ad been im pos ed
for th is m atter,close th e violation,and allow th e “catspik e/m at”to rem ain in place under
th e car cover. Director Valenzuela abstained.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1014853 for th e
unapproved scre en door. Th e ow ner w as notpre s ent;h ow ever, a w ritten re spons e w as
subm itted on April28,2021 w h ich stated an arch itecturalapplication h ad been subm itted
and approved in early 2000. A M otion w as duly m ade, s econded, and unanim ously
carried to table th e m atter to allow tim e for re s earch . Cardinalw as directed to sch edule
a H earing for th e nextM eeting ifth e approved arch itecturalapplication w as notlocated
to review th e m atter and notify th e ow ner ofth e Board’s decis ion.

Th e sch eduled H earing w as h eld for th e ow ner w ith accountCV1019 548 for not
h aving a lock on th e carportstorage lock e r. Th e ow ner w as notpre s ent. A M otion w as
duly m ade, s econded, and unanim ously carried to close th e violation, as th e m atter h ad
been corrected.

Th e sch eduled H earing w as h eld forth e ow nerw ith accountCV10209 37 for storing
item s in th e carportarea. Th e ow ner w as notpre s ent. As th e violation h ad notbeen
corrected, a M otion w as duly m ade, s econded, and unanim ously carried to im pos e a
$200.00 fine in accordance w ith th e As sociation’s Violation and Fine Policy and
sch edule anoth er H earing. Cardinalw as directed to notify th e ow ner of th e Board’s
decis ion and sch edule a H earing for th e nextM eeting.

Th e sch eduled H earing w as h eld forth e ow ner w ith accountCV1021710 foranois e
nuisance . Th e ow ner w as not pre s ent. A M otion w as duly m ade, s econded, and
unanim ously carried to m ove th e m atter to Executive Se s s ion.

As th ere w ere no ow ners pre s entw h o w is h ed to addre s s th e Board,th e H om eow ner
Forum w as noth eld.
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M ayela Ram irez ofPh oenix Patrolw as pre s entto reporton ne igh bor-to-ne igh bor
dispute s , tow ed veh icles w ith expired perm its , and advis e th atth e ligh ts th atw ere burnt
outh ad been reported.

Director Jone s gave th e PoolCom m ittee Report. No action w as re q uired.

Th e Directors review ed th e Landscape Com m ittee Report regarding th e April9 ,
2021 landscape w alk th rough w ith Las Flore s Landscape . It w as noted allreq uired
proposals w ould be review ed during th e next sch eduled M eeting. Itw as additionally
noted th e rem ovalofs ix Cypre s s tre e s w as tabled to th e nextM eeting Agenda.

Th ere w as no reportprovided by th e W ebs ite Com m ittee .

Th e Directors discus s ed th e m atter of th e installation of cam era doorbells. A
M otion w as duly m ade, s econded, and unanim ously carried to approve m ailing of th e
follow ing propos ed Rule to th e m em bers h ip for th e tw enty-e igh t (28) day com m ent
period: Th e installation of a cam era doorbellre q uire s subm is s ion and approvalof an
arch itecturalapplication prior to installation. Cam era doorbells m ustbe installed in th e
sam e location as th e originaldoorbelland m ustbe s im ilar in s ize and s h ape .

A M otion w as duly m ade, s econded,and unanim ously carried to ratify th e approval
of proposalP-5144-2 from Partner’s Plum bing, Inc. for repairs to a m ainline break at
7734 Eastbrook ata costof$11,645.72.00

Th e Directors review ed th e M aintenance Com m ittee Report. No action w as
re q uired.

A M otion w as duly m ade, s econded, and unanim ously carried to approve th e
M inute s ofth e M arch 24, 2021 Regular M eeting as pre s ented.

Th e Directors confirm ed th e m onth ly review ofth e FinancialStatem ent. A M otion
w as duly m ade, s econded, and unanim ously carried to acceptth e M arch 2021 Financial
Statem entas subm itted, subjectto audit.

Th e Directors review ed th e Aging Report. No action w as re q uired.

Th e Re s e rve Study prepared by M cCaffery Re s erve Consulting w as review ed. A
M otion w as duly m ade, s econded, and unanim ously carried to acceptth e Re s erve Study
as pre s ented w ith th e follow ing adjustm ent: Th e As sociation’s South Poolw as
replastered, and new tile w as installed in 2020. Cardinalw as directed to re q ue stth at
M cCaffery Re s e rve Consulting m ak e th e adjustm entand provide a revis ed re s erve study.

Cardinalw as re q ue sted to include a copy ofth e Re s erve Study in th e Board pack et
w h en th e Draft 2021-2022 Budget w as included on th e M eeting agenda for Board
approval.
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Th e Directors review ed th e w ood replacem entre s erve account inform ation. No
action w as re q uired.

Th e Directors review ed th e BudgetW ork s h e et. Itw as noted th atCardinalw ould
be contacting th e regular m onth ly s ervice providers to determ ine if increas e w ere
expected for th e nextfiscalyear.

Th e Directors dis cus s ed th e reportfrom th e ProjectM anager for th e W ood and
Painting project. Th e ProjectM anager re q ue sted a Board decis ion on th e painting ofth e
ligh th ous ing w h ich w as notincluded in th e originalscope ofw ork or ifth e Board w anted
th e ligh th ous ing to be cleaned only, w h ich w as included in th e originalscope ofw ork .
Th e costto paintth e ligh th ous ing w as q uoted at$35.00 per h ous ing, for a totalcostof
$35,000.00. Th e Directors determ ined th atth e ligh th ous ing w as to be cleaned per th e
originalscope ofw ork and th atth ey w ould reas s e s s painting ofth e ligh th ous ing in th e
future .

Th e Directors tabled th e proposals subm itted by Accurate Term ite PestControl,
Fenn Term ite , Anim alPestM anagem entService s , Inc., Th e Term ite Guy and Am erica
W estTerm ite Com pany, Inc. A M otion w as duly m ade, s econded, and unanim ously
carried to direct Cardinalto req ue st allcontractors revis e th e ir proposals us ing th e
specifications provided by Accurate Term ite PestControl.

Th e Directors review ed th e proposals subm itted by OCBS, Inc. and PCW
Contracting Service s . A M otion w as duly m ade, s econded, and unanim ously carried to
approve th e proposalfrom PCW Contracting Service s to rem ove and replace fourte en
[14]dam aged concrete stair treads at12684 Ferndale ata costof$3,170.00.

Th e Directors review ed th e proposals subm itted by OCBS, Inc., PCW Contracting
Service s and Concrete H azard Solutions . A M otion w as duly m ade, s econded, and
unanim ously carried to approve th e proposalfrom PCW Contracting Service s to rem ove
and replace th e concrete s idew alk in front of 12701 Brook dale W ay at a cost of
$2,645.00.

Th e Directors discus s ed installation oflock s on th e building utility closets . As no
re spons e s h ad be en rece ived from th e utility com panie s , Cardinalw as re q ue sted to s end
follow up corre spondence to th e utility com panie s and provide re spons e s to th e Board.

Th e Directors review ed th e proposals subm itted by OCBS, Inc., PCW Contracting
Service s and Vas in Sign Solutions , Inc. A M otion w as duly m ade, s econded, and
unanim ously carried to table th e review ofth e proposals untilafter th e painting project
w as com pleted.

Th e Directors review ed th e proposalfrom H illcre st Construction Com pany
regarding dog w aste stations . A M otion w as duly m ade, s econded, and unanim ously
carried to rem ove th is item from future agendas and revis itth e m atter after th e painting
projectw as com pleted.
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Th e Directors review ed th e exce s s w ater usage re im burs em ent req ue st from th e
ow ner w ith accountCV1011026. A M otion w as duly m ade, s econded, and unanim ously
carried to re im burs e th e ow ner $80.00 for th e exce s s w ater usage .

Th e Directors review ed th e corre spondence from th e ow ner w ith account
CV1011034. Cardinalw as re q ue sted to th ank th e ow ner for th e ir sugge stions and advis e
th e Board w ould addre s s th e spe eding is sue .

Th e Directors review ed th e w ork order and s ite inspection reports . No action w as
re q uired.

Th ere be ing no furth er bus ine s s , th e M eeting w as adjourned at7:19 p.m . to th e
Executive Se s s ion.

Subm itted by: Th ere sa H irsch m an, CM CA, AM S, PCAM , Senior AccountM anager

ATTEST:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Jennifer Th om as , Pre s ident Date

SECRETARY CERTIFICATION

I, M arisa Patterson, th e appointed Secretary of th e Cros spointe Village
H om eow ners As sociation, do h ereby certify th atth e foregoing is a true and correctcopy
ofth e M inute s ofth e Cros spointe Village H om eow ners As sociation Board ofDirectors
M eeting h eld on April28, 2021, as approved by th e Board M em bers in attendance ofth e
M eeting.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
M arisa Patterson, Secretary Date
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